Westview Estates Homeowners Association
Special Board Meeting 
Minutes
APPROVED

October 27, 2022 – 7:00 P.M.
Call to Order:
President Mike Crop called the meeting to order at 7:00 p.m.

The purpose of the meeting was to bring new board member elects up-to-date on the association’s current events. 
In Attendance:
Board Members: Mike Crop, Janie Roberts, Darlene Livermore, Maureen Pointer

2023 Board Member Elects: Gary Willcoxen, Cheryl Willcoxen, Virginia Knabe

Members: Al Youse

New Business:

1. Adopt Resolution C-14: Drafted by attorney to address Privacy of Residents and fines
M/S/C unanimously to adopt Resolution C-14
2. Amend Resolution C-1 to incorporate Resolution C-14
M/S/C unanimously to adopt Resolution C-1
3. Determine adoption of Pacific Landscape bid on Michigan City proposed landscape plan
M/S/C unanimously to approve
4. Discuss electrical bid front entrance

Board members agreed the bid was appropriate for the proposed work and that it would be prudent, for financial reasons, to hold off on the proposed plan, possibly until summer 2023. 
5. Discuss and assign items requested by CSM

Reviewed and determined which board members would be responsible for providing specific items as requested by CSM for the transition. 
6. Lot 65 - Arch Request – New Roof
M/S/C to unanimously approve 
7. CC&R Violations - Expired appeal deadlines for several residents…Fines to be assessed
Lot 61: Backyard overgrown with blackberries – Expire appeal deadline, have until 10/31/22 to comply.
Lot 27: Damaged blinds in view – Expired appeal and compliance deadlines. Outstanding CC&R fines.
Lot 38: Damaged blinds in view – Expired appeal and compliance deadlines, however blinds are now raised so damage does not show. 
M/S/C unanimously to approve sending a notice, noting if in view again, fines will be assessed immediately.
Lot 5: Cement blocks and visqueen on roof – Expired appeal and compliance deadlines

Lot 86: Long-term issues: broken thermal pane window, needs painting & new roof, personal items in view, yard, etc. Homeowner not living in home. 
M/S/C unanimously to approve sending CC&R notice to address of record
Lot 78: Was required to repaint within 1 year of move in. Partially completed, but never finished. 

M/S/C unanimously to approve sending informal notice that they are currently out-of-compliance and painting needs to be completed.
Lot 74: Bank foreclosure. Bought by mortgage company, managed by law firm. HOA has yet to receive back owed dues and transfer fee. 

M/S/C unanimously to approve sending a letter to mortgage company requesting payment.
8. Thank you note to SalemTowne – Maureen will mail a thank you card
9. Good of the Order: 
Copies of the new and amended resolutions will be emailed to membership within a day or two.

The cost of the newly approved landscaping will be paid with Reserve Account funds and 2023 dues.
Adjournment:

There being no further business, the meeting was adjourned by President Mike Crop at 8:02 P.M.
